
The Western Highlands region, with a population of more than 4 million people, suffers from poverty and 
chronic malnutrition. Slash and burn agriculture, illegal logging, a lack of economic development opportunities 
and the absence of land-use planning contribute to the degradation of forests. This is a high-priority region for 
capacity building in climate change adaptation due its strong dependence on agriculture and, as a result, its 
vulnerability to climate change. 

The Climate, Nature and Communities in Guatemala Program (CNCG) aims to support Guatemala in the 
development of a comprehensive approach to reduce the negative effects of climate change, including 
improvements in the management of natural resources and biodiversity conservation, technical and 
institutional capacity building, and reinforcement of legal and policy frameworks related to climate change.

The initiative is supported by the US Agency for International Development (USAID), and its efforts are focused 
on a national level as well as on the Maya Biosphere Reserve, Sierra de las Minas Biosphere Reserve, Alta and 
Baja Verapaz and five departments in the Western Highlands.

Enhancing the capacity to adapt to the negative impacts of climate change 

CNCG works to address the issue of climate change adaptation in five departments of the Western Highlands: 
Huehuetenango, Quiché, San Marcos, Quetzaltenango and Totonicapán. The program focuses on helping 

Adapting to climate change in the Western Highlands  
Government, local authorities and civil society improve their 
capacity to adapt to the effects of climate change. 

Objectives

Adapting to the impacts of climate change is investing in 
our future. 1 2 4 5

“By improving the capacity to adapt to 
climate change, we expand the development 
possibilities of rural communities in the Western 
Highlands.”
Sebastián Charchalac, Leader of CNCG Objective 3



public institutions, academia, civil society 
and producer associations to reduce their 
climate vulnerability and augment the climate 
resilience of communities, territories and 
local economies. To do this, CNCG focuses on 
key development sectors such as agriculture, 
watershed management and risk management. 

How do we do this?

We focus on: (1) improving access to climate 
information, (2) improving organization or 
governance to address the issue and (3) 
introducing better agricultural practices.

To expand access to climate information, 
we work to build the capacity of various 
stakeholders so that the climate-related 
decisions they make are grounded in facts 
and scientific analysis. Toward this end, CNCG 
facilitates the sharing and coordinating of 
information at the national level to improve the 
quality of weather forecasts and models in the 
Western Highlands. The program also helps public officials, academics and local associations to improve their 
own information management as they make decisions related to climate matters.

In order to strengthen governance so that it can address the risks posed by climate change, CNCG promotes 
policies, laws and plans that favor climate change adaptation and, at the local level, the establishment of 
climate-information networks. 

To help ecosystems and producers better respond to climate change, the program invests in improving the 
management of protected areas, community forests and grazing lands, and assists local stakeholders with 
watershed management and the development of local adapation plans. 

CNCG also works with value chains to help them incorporate climate adaptation practices so that they can 
be replicated by other producers in the Western Highlands. This framework promotes practices such as water 
harvesting, the selection of drought-resistant seeds, sustainable cattle ranching and the prevention and 
control of forest fires.

Some of our goals:

•	 Establish	an	information	system	on	climate	change	and	its	impacts	that	is	accessible	to	communities,	local	
governments,	the	private	sector	and	civil	society	groups,	with	an	emphasis	on	the	Western	Highlands

•	 Develop	at	 least	 five	 integrated	watershed	management	plans	 to	 promote	good	practices,	 reducing	
vulnerability	and	improving	adaptation	to	climate	change

•	 Develop	ten	demonstration	sites,	in	partnership	with	AGEXPORT	and	ANACAFE,	where	climate	adapation	
practices are introduced into agricultural value chains


