
In an increasingly competitive funding environment, Guatemalan environmental NGOs are facing several 
long-term challenges. To enhance their impact and secure the financial sustainability of their future work, 
they must enhance their institutional and administrative capacities.

The Climate, Nature and Communities in Guatemala Program (CNCG) aims to support Guatemala in the 
development of a comprehensive approach to reduce the negative effects of climate change, including 
improvements in the management of natural resources and biodiversity conservation, technical and 
institutional capacity building, and reinforcement of legal and policy frameworks related to climate change.

The initiative is supported by the US Agency for International Development (USAID), and its efforts are focused 
on a national level as well as on the Maya Biosphere Reserve, Sierra de las Minas Biosphere Reserve, Alta and 
Baja Verapaz and five departments in the Western Highlands.

CNCG’s work supports environmental NGOs in three areas:

Strengthening organizational capacity

Our efforts are focused to strenghten local NGO capacities on six functional facets: strategic management, 
governance, financial sustainability, human resource management, external relations and the quality of 
products and services.

Investing in environmental organizations in Guatemala
Building the administrative and technical capacities of national 
environmental NGOs.  

Objectives

Strengthening Guatemalan conservation organizations to 
safeguard the country’s environmental future.  1 2 3 5

“By strengthening our environmental 
NGOs, we are helping to ensure better 
oversight and proper use of our natural 
resources.”
Elmer Aroche, Leader of CNCG Objective 4



Improving technical capacity

Selected NGOs are provided with training 
and technical assistance in strategic planning, 
implementation, technical reporting and 
project monitoring.

In addition, CNCG provides training and 
guidance on natural resource management 
linked to climate change, such as adaptation 
approaches, Reducing Emissions from 
Deforestation and Degradation (REDD+) 
strategies, low-emissions development and 
carbon markets, among other areas. 
 
Building fiscal and administrative capabilities  

Support work is oriented towards strengthening 
the administrative and financial processes of 
these NGOs, including creating and redesigning 
procedures, policies and process manuals in the 
areas of accounting, finance, human resources, purchasing and hiring. In addition, we are providing training 
on USAID financial regulations and policies.   

Goal:
Build the institutional capacity of 11 Guatemalan environmental NGOs 

Participating National NGOs
Asociación del Corredor Biológico del Bosque Nuboso
Asociación de Comunidades Forestales de Peten (Acofop)
Asociación de Forestería Comunitaria de Guatemala Utz´ Ché
Asociación de Organizaciones de Los Cuchumatanes (Asocuch)
Fundación Calmecac
Federación de Cooperativas de Las Verapaces (Fedecovera)
Fundación Lachuá (Fundalachuá)
Fundación Naturaleza para la Vida (FNPV)
Fundación para el Ecodesarrollo y la Conservación  (Fundaeco)
Fundación Propetén
Sotz´il


